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This study explores the significance of job description practiced by Human Resources in 4 and 5 stars hotels located in 
Langkawi Island. This research is particularly relevant to the hotel industry, whereby the employee is the main asset to 
accomplish the organization expectation. Does job description influence cooks‘ performance? Job descriptions are one 
of the major mechanisms that organizations use to arranging work into positions in an organization. It consists of 
purpose, scope, duties and responsibilities of a specified job. Consequently, job descriptions play a major role in the 
recruitment process to find the right person for the right position to appoint. However, it is unclear whether the job 
description is significant in organization and employee. It is in the organizations‘ interest to understand this 
phenomenon to make better decisions on how to present job descriptions in order to achieve qualified employee and to 
increase their performance. The aim of this research is to gain an understanding of job description in the hotel industry 
context and to better understand the immediate effects of such practices in a cooks‘ life. Data were collected based on 
a mixed method via qualitative and quantitative study. Focus group interviews were used to gather information from 6 
cooks in 4 and 5 stars hotels. Besides focusing on group interview, questionnaires were also been distribute to the 
cooks. Questionnaires were used to gather information from 168 cooks. The findings indicate a notable effect of job 
description toward cooks‘ performance. They need job description as their guide in enhancing their work performance. 
A clear description of the tasks from the employers will lead to high job performance.  
 




According to the Hospitality Training Foundation (2002) to find cooks or chefs is one of the biggest problems facing 
employers nowadays. Shortages, high turnover and hard-to-fill vacancies employee in organizations are increasing 
day by day (Rowley and Purcell, 2001). Therefore employee became a valuable asset to organization (Robert, 2006). 
Job description has always been used with the realization of its importance to accomplish the organization goals. 
According to Grant (1988), job descriptions are document that can be used frequently in significant ways. Job 
description is an outline of duties and responsibilities and as a guide in recruitment process (Statt, 2004). Mader 
(2008) noted that job description is a valuable tool in Human Resource Department.  It is used in communicating, 
evaluating performance, managing performance and terminating any person that fails to perform accordingly.  
 
RESEARCH PROBLEM  
 
In this study, the researcher outlines the research problem at hand. Based on the researcher‘s previous working 
experiences, job descriptions have not been implemented fully in real life. People that not expert in designing job 
descriptions according to difference tasks and functions (Qutab and Shafique, 2011) will lead to unclear information 
whereby it not reflected the actual responsibilities (Levin, 2009). Unaware, unclear, outdated (Al-Marwai & 
Subramaniam, 2009) and not revising (Qutab & Shafique, 2011) information on job description will only bring 
problems to the employee in term of lack of validity for hiring decision (Stybel, 2010).  
 
Proceedings of the 2
nd
 Tourism and Hospitality International Conference (THIC 2014) 
360 
 
PURPOSE OF THE STUDY 
 




The objective of this research is to generate insights and understanding of job description and to known either it is 




To determine the significance of job description 
 
SCOPE OR STUDY  
 
The researcher has chosen 20 hotels that are four and five stars hotels in Langkawi Kedah specifically for this study. 
The categories are chooses based on the kitchen facilities provided and hotel star rating. Hotel with limited kitchen 




What is a job description? The question has occurred in our mind but we never realize the important of it. Palazzo and 
Kleiner (2002) and Mader (2008) mentioned that job description is part of recruitment process. Information on job 
description will contribute in hiring the right person with the right qualification and expectation (Dessler, 
2008).Human resource will plan according to job description, whereby the information listed in it will be used to a 
determine task given to employees (Mader, 2008). Then, the positions are filled and performance will be measured 
and action taken based on measurement. The organization will decide to modify the job description according to the 
organization and employee change (Mader, 2008). These processes in job description function model shows that 
change can occur in each organization. This model also emphasizes that job description can be updated by repeating 
the circle to obtained the efficient employee that can contribute to organization goal (Mader, 2008 and Gan and 
Kleiner, 2005). 
 
Throughout the literature, there are a few barriers of job description that occur in organization. Job description is not a 
reflection of the actual job or task that as it should represent. This is proven by Qutab & Shafique (2011) study in 
which found out that the lack of technological advancements and no specific job description practiced in the 
government library in Pakistan. Job description becomes the tool in recruitment of librarians but it is without specific 
requirement. Thus, they found out that the employees that have been employed by the government were lack of 
knowledge on technological aspect. 
 
In the organization the human resource is the department that does the work in planning job description. This is the 
weakness, whereby human resources have to write it and it is not easy to write a job description. Previously, human 
resource has a general and limited knowledge about technical aspect of job (Gan and Kleiner, 2005). They plan and 
write based on the organization objective. Crosby (1990) stated that job description is for the lower level in the 
organization. He mentioned that high level has a high mission statement that is difficult to be measured. With this 
statement, it proves that human resource abilities are limited. 
 
The fast changing environment by time to time and written job description can be out of date (Al Marwai & 
Subramanian, 2009). A study on job description was done by Grant (1988) and Sunoo (1996), mentioned that job 
description tends to become frozen in place and ―cut-and-paste‖. It means that they keep on using the same 
description frequently and do not update it for a certain time. This makes the job description information becomes not 
accurate according to environment changes. Al Marwai & Subramanian (2009) cited that job description needs to 
update regularly according to changes. They introduced two mechanisms in their studies which are screening and 
action process. They found that this is the most effective way in solving the problem and making the job description 
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A combination of qualitative and quantitative is used in this research, employing both qualitative and quantitative data 
offers the opportunity to probe into the issue raised by research questions. The data in this mixed method are collected 
through structured questionnaire and semi structure focus group interview. Hence, with this multi method design 




This study opted to use mixed method design, which it is a procedure for collecting, analyzing and mixing both 
qualitative and quantitative data. Mixed method will complement each of the method and it lead to a detail and 
completed analysis. Exploratory studies in qualitative will enhance the abilities of researchers to explore new ideas by 
conducting focus group interview. In quantitative research; researcher used a descriptive study by using questionnaires 




The open ended questionnaires are used in focus group interview and close ended questions for quantitative 
questionnaires in this research. Each question has two parts that are demographic and the main item.  
 
SOURCE OF DATA 
 
In this study, the source of data for mixed method that consists of qualitative and quantitative whereby it based on 
primary and secondary data.  
 
POPULATION AND SAMPLING 
 
The population of this study consisted of cooks in 20 hotel in Langkawi, Kedah.. The sampling technique used in this 
study was purposive sampling. Pre-data collections have been done by e-mail and communication through phone with 
the Human Resource officer to find the accurate and updated data on the total number of cooks currently working in 
the hotels. The exploratory in qualitative can obtained new ideas by conducting focus group interview.Two hotels with 
15 respondents are invited to the focus group interview but only 6 respondents turn up to the interview. Purposive 
sampling is used in this research. Sample size is used to determine an appropriate sample size and specify the degree 
of precision required. The sampling size for quantitative method is 270 respondents, a total of 300 questionnaires were 
distributed. The sample size for close-ended questionnaire distribution has been determined by random picking of 
cooks per hotel. Again, in order to get the intended response rate, a reminder letter will be sent to the Human 
Resources Management to speed up the process. After the final total, the researcher has found that 168 questionnaires 
were returned back from the respondents which had indicated return rate of 80%. 
 
UNIT OF ANALYSIS 
 
This study only involves the cooks of the hotel industry in Langkawi Island, Kedah. Therefore, the unit of analysis is 
the individual cooks working in the 4 and 5 stars hotels in Langkawi Island, Kedah. In this study, the variables have to 
be measured. To be valid and reliable, the instrument that is used in this study is the open and close ended 
questionnaire. the researcher has used two types of measurement that are nominal and interval. In qualitative that 
consist demographic and open ended question for focus group interview. Meanwhile in Quantitative, 4 Likert Scale 
are used to measure the questionnaire. The questionnaire is originally in English and been translated into Bahasa 
Melayu. Next, the translated version given to the second translator who back translated the questionnaire to English. 
The English and Bahasa Melayu version were compared for any discrepancies. Both translators met to resolve any 
inconsistencies and their collective agreement was sought. A pilot study was conducted on fifteen (15) cooks in April 
2013 to ensure the items were clear, understandable and reliability of the tool used this study is within the acceptable 
range. The variable in quantitative is found to be reliable whereby the Cronbach‘s Alpa are 0.989 and it close to 1.00.  




The purpose of data analysis is to summarize the completed conclusion of the study. As mentioned earlier, mixed 
methods that consist of qualitative and quantitative methods will be used to obtain the data and information. The 
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researcher used content analysis and trustworthiness in qualitative. SPSS versions 19 are used as statistical analysis in 
quantitative. Reliability analysis was done on 20 selected respondent of cook in Kedah. All the 21 questions which 
related to job description toward performance of cooks was tested. The reliability of these questions was measured 
using Cronbach‘s alpha scale from 0.00 to 1.00, the alpha value for the item was (0.90). As the results have showed 
that he questionnaires‘ has a high reliability. Descriptive statistics were utilized to get a feel of the gathered data. 
Statistic including frequencies, percentage, mean and standard deviation were computed on the demographic variable. 




Based on the finding in part 1 demographic for mixed method, the researcher can concludes that the majority of the 
cooks falls in age of 21-30 and 31-40 years old with 85% are male. Their main language is malay and work in 4 stars 
hotel in Langkawi, Kedah. They are Commis and Demi Chef with the experience of 1-5 year working as cooks in 
hospitality industry.  
  
Finding 1: Understand the term job description   
The researcher concludes that the respondents understand the term of job description which is used in the 
organization. It means that the employees will have their job description before being appointed. From the job 
description they will understand what their tasks are and the expectation from them.  
 
Finding 2: Prepare the job description 
Human Resources are the department that is responsible to prepare the job description. Head department has to guide 
them, structuring the job description according to their expert field. Cooperation from both parties will develop 
accurate information in the job description content. 
 
Finding 3: Information of the job description 
Respondents agreed that job description must have information that can be used in recruitment process, work progress 
and evaluation of the performance. From the finding, the researcher concludes that job description has information in 
line with organization requirement. 
 
Finding 4: Function of job description 
5 of 6 respondents in focus group interview said that ‗give a detail explanation on the duties‘ and ‗to guide cooks‘. 
These statements prove that job description is not functioning as it should, whereby the information included are too 
general. It does not describe the actual task. 
 
Finding 5:  Important of job description 
The cooks agreed that job description is important. 
 
Finding 6: Understand the word performance 
Respondent knows what performance is and will perform accordingly. 
 
Finding 7: Job description relate to job performance 
―Performance can be control by job description‖. It means it is related to accomplish the goal of employee and 
organization expectation. 
Finding 8: Job description change performance       
When the respondent being asked on the questions about in what way should the job description be modified or 
change to suit to their performance? The respondents in focus group agreed that performance can be modified and or 
change.   
 
Finding 9: Job description influence cook‘s performance   
Another interesting finding of this study was either job description can influence the cook‘s performance. Respondents 
agreed that job description can influence cooks performance which they said that ‗yes because work done according to 
direction‟ 
 
Finding 10: Comments  
The finding from the comment open ended questions got varieties of answer from respondent. Communication tool, 
accurate information and detail information are the main point been discussed in this focus group interview. They 
want more specified information with details of incentive, evaluation, benefit, skill and language. Even though all 
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comments are positive only one respondent do not give any comment toward the topic. He is satisfied with his job 
description. 
 
RECOMMENDATION OF STUDY 
 
The researcher also recommended that future research should focuses on the information that listed in the job 
description. Even though there are no studied on job description on cooks before and it should be done in other 
position in the hotel industry. As Jones et al. (1992) in their studies, they focus on the length of job descriptions which 
consist more than one page. However, the content is difference from each organization. Research should be conducted 
to determine the information that should listed in the job description contents.  
 
LIMITATION OF THE STUDY 
 
Although the researcher has reached its aim, there were some unavoidable limitations. The researcher realized that 
there are few limitations and constraints during this research. Limitation in exploratory and descriptive study which 
the extent and length are primarily limited because it focus on job description as the subject. The researcher faced with 
problem in finding the literature review from previous study. The issue that been bring out is not a famous issue even 
though it is important. Within a very short span of time the amount of  wo r k  t ha t  ha s  t o  b e  c a r r i ed  o u t  
wa s  ve r y  fa s t .  Limited time for data collection have force the researcher to work and obtained the data without 
time limit. Researcher interviews the respondents in their free time that is after working hours. The Human Resource 
Department was the main source of data and without the cooperation it affects the results. Actually, certain Human 
Resource Department is not willing to respond to the survey. This situation make the researcher have to spend more 
time in dealing directly with respondents that willing to volunteer. Respondents that work in operation side are busy 
with their work and it‘s difficult to arrange the date and time for the interview so researcher have to used a good 
relationship with few cooks to get their friend to participate. Researcher have to spend money to get the respondent in 
term of their time that spend to been interview. Researcher had to open table and at the same time do the interview 
section at the restaurant. Difficulty to communicate in English that forced the researcher to talk in Malay to get the 
information and certain cook are not educated and it‘s hard for researcher to describe and explain. In comment section, 
most of them just answer with no comment and it affects the data not reliable enough. Mix method is one of the 
methods in research that contribute findings from qualitative and quantitative data collection. This is new and need 
more time to elaborate the findings. Weakness of the Likert Scale that can be tendency bias and participants may avoid 
extreme response categories.  Acquiescence bias which participants may agree with statements as presented in order to 
―please‖ the experimenter. Furthermore, social desirability bias which portray themselves in a more socially 





Based on the analysis done, the job description is important in cook‘s life. Although the findings conclude that in each 
shift of cooks‘ routine their need the job description. This is the guide tool for them and with this the direction from 
top management the aim, objective and information on responsibilities will be obtained. The clear and understanding 
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